FOOD SYSTEMS

CONSCIOUS
The Vision

Convened by:




ACKNOWLEDGEMENTS

This document is written by Thomas Legrand, Abigail Stein, Charlotte Dufour, and
Andrew Bovarnick.

Contributors: Noemi Altobelli, Luz Elena Navarro Diaz, Laouratou Dia, Jimena
Gomez, and Ashwini Prabha.

Design: Reynir Bragi Ragnarsson, Abigail Stein and Luz Elena Navarro Diaz.

The authors express their gratitude to the CoFSA Community of more than 900
members worldwide who have shaped this movement with their dedicated
energy, and in particular, members of the CoFSA Inner Council and those who
attended the gatherings that shaped this document.

We offer special thanks to the expert peer reviewers and who have guided the
development of this document, in particular Karen Nordstrom, Ernesto Mendez,
Aoife Franklyn, Hannah Gosnell, Patrick Mink, Christine Wamsler, Rafael Pfluckner,
Otto Scharmer, Nathalie Venis-Randabel, Jurgen Nagler, Jeroen Janss, Gary Zukav,
Anne-Sophie Poisot, Francesca Price, Wallapa Van Willenswaard, Sarah Queblatin,
Luis Camargo, Rakesh Kumar, Teresa Corcao, Karel Callens, and everybody who
shared their thoughts via the consultation form.

CITATION

United Nations Development Programme (2026). Conscious Food
Systems: The Vision. UNDP: Conscious Food Systems Alliance.

To find out more about the Conscious Food Systems Alliance and how to
be involved, visit www.consciousfoodsystems.org

For any inquiries, please contact:
Noemi Altobelli, noemi.altobelli@undp.org
Thomas Legrand, thomas.legrand@undp.org



https://consciousfoodsystems.org/
mailto:noemi.altobelli@undp.org
mailto:thomas.legrand@undp.org

This report is part of the
Conscious Food Systems

Framework

The Conscious Food Systems Alliance (CoFSA), convened by the United Nations
Development Programme (UNDP), is a movement of food, agriculture, and consciousness
practitioners united around a common goal: to support people from across food and
agriculture systems to cultivate the inner capacities that activate systemic change and
regeneration.

Launched in 2022, after 2 years of co-creation with partners, the alliance brings together
food producers, civil society organisations, development agencies, companies,
government officials, educational bodies, and consciousness practitioners. The 900
members and 8,000 supporters (as of August 2026) form a unique and pioneering
movement dedicated to exploring how to deepen connections and cultivate mindsets,
values and skills needed for conscious food systems.

In the lead-up to the first Global Conscious Food Systems Summit, co-hosted with the
Royal Government of Bhutan in 2026, CoFSA has harvested the insights of more than 5
years of co-creation, inquiry and movement building into the Conscious Food Systems
Framework.

The Framework contains:

« Conscious Food Systems: The Vision. A living document that sets out to capture the
essence of conscious food systems in its values and principles.

. Conscious Ways of Working: Embodying Conscious Food Systems. A set of qualities,
attitudes and approaches that can be cultivated at the individual, collective and
institutional levels to embody the values of conscious food systems.

« Building the Field of Inner Change for Systemic Transformation and Regeneration:
Lessons Learned from the Conscious Food Systems Alliance. A consolidation of the key
lessons learned from our collective work growing an Alliance centred on inner change
for food systems transformation.

« Case Study Collection: Volume 1 & Volume 2. A collection of more than 50 inspiring
initiatives from around the world, showcasing the application of consciousness
approaches and practices by CoFSA members to transform food systems.

This framework will be completed in 2027 with Guidance for Conscious Food Systems
Initiatives: a practical document providing key insights and tips to integrate inner change
and consciousness-based approaches in food systems initiatives—including policies,
investments and projects

Find all documents in this Framework here.
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Introduction

The Conscious Food Systems Alliance is grounded in the
recognition that addressing the root causes of our food
systems crises requires engaging with the cultural
paradigms and mindsets that shape structures and
behaviours.  While barriers to food systems
transformation are profoundly shaped by entrenched
power structures and structural inequities, they are also
fundamentally rooted in our consciousness, particularly
in cultural patterns of disconnection from self, others,
and the rest of Nature.

We define consciousness as the awareness of inner and
outer phenomena, shaping the lens through which we
perceive and relate to ourselves, others, Nature, past and
future generations. Cultivating consciousness and the
inner capacities’ that support it leads to an increasing
circle of identity, care and responsibility’, which can
provide the basis for food systems to be more
regenerative, equitable, and healthy*.



Since its creation in 2020, the UNDP-convened Conscious Food Systems Alliance
purposely focused on elevating key human inner capacities’—qualities such as
awareness, care, responsibility, harmony with Nature, compassion and peace - at the
individual, collective, and institutional levels, as a pathway to transforming food
systems towards regeneration, equity and health.

After 6 years of listening, learning and movement-building—establishing conscious
food systems as a global field of practice—we are asking: what kind of food systems
would these qualities ultimately create? With the first Global Conscious Food
Systems Summit held in partnership with the Royal Government of Bhutan in 2026,
our intention is to contribute to a new vision for food systems, highlighting the
importance of consciousness and inner capacities, to reframe the current discussions
and develop innovative approaches and tools for its transformation.

We approach this exercise with humility, aware that this question is an ongoing path
to journey upon with an open mind and an open heart. Conscious food systems
should remain living inquiries that can take different forms in different contexts. We
are aware that their definition, necessarily limited in language, bears the risk of
constraining their true nature’. This vision is informed by spiritual and wisdom
traditions, scientific research and builds on existing frameworks, initiatives and
movements’, as well as learnings from our CoFSA journey’® and extensive
consultations’.




Our Approach
to Conscious
Food Systems

We think a conscious food system is, essentially, one that
institutionalises the highest and most positive human values and
qualities that CoFSA has been emphasising. This means that food
system governance structures, policies, laws, investments and
practices not only reflect and embody those values but also foster
their cultivation by food systems actors”. These values work together
—complementing and balancing each other—and translate into
governing principles guiding food systems behaviours and decisions,
in a way that cultivates right relationships among food systems actors,
including the natural world, particularly between farmers and
consumers. By deepening their connection with themselves and
expanding their sense of interconnectedness with others and the
natural world, cultivating consciousness can enable food systems
actors to truly embody and enact these values and principles in
practice, which otherwise too often remain dead letters.



These values, principles and relationships" are often the missing
element to enable food systems to provide not only health, equity,
and regeneration but also inner nourishment. The latter means
creating the conditions for all actors to cultivate their consciousness
and inner capacities as a fundamental condition for collective
flourishing, and constant adaptation to changing circumstances.

Grounding decision-making in these values rather than profit alone
will fundamentally change how food systems are orientated,
governed—in an inclusive and decentralised manner—structured and
operated.

While shifts in values and mindsets are a necessary condition to
positively transform food systems—to be integrated as a
complementary approach to existing efforts—we also recognise that
they are not necessarily sufficient in themselves to transform food
systems structures” and behaviours (see Graph 1). However, values
and principles can shape and inform structures—such as production,
value networks, consumption, and their associated policies—to
effectively transform food systems.

This visualisation illustrates the multiple and intersecting dimensions
of a conscious food system.



GRAPH 1. CONSCIOUS FOOD SYSTEMS
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Like a tree, a conscious food system is a living, self-sustaining whole. At its deepest layer
lies a fundamental paradigm of connection—with self, others, and Nature—the soil from
which everything else grows. From this, the roots draw their nourishment: the values and
principles—awareness, harmony with Nature, care, wellbeing, justice, responsibility,
peace, diversity, and honouring the sacred—that guide how food system actors think,
decide, and relate.

Just as the strength of the tree is shaped by its roots, the structures of conscious food
systems—spanning production, value networks, consumption and associated policies—
are shaped by these values and principles.

They allow the canopy to flourish—a food system that delivers health, equity,
regeneration and inner nourishment.

As is the cycle of Nature, ripe fruits and leaves return to the soil, nourishing the tree
once more. The fruits of equity, health, regeneration, and inner nourishment, in turn
support deeper connection to self, others and Nature and the values and principles of
conscious food systems.



The Values

Awareness

Mindful awareness, taking a holistic perspective grounded in scientific understanding and other
relevant forms of knowledge, shapes decisions and behaviours.

Awareness is centred in food systems through the cultivation of embodied presence, coherence and
mindful relationships among actors, as well as with the land, animals, and food, and through ensuring
science, systemic, complex and long-term thinking shape decision-making.

Harmony with Nature

Recognising that we are part of an animate, sentient and intelligent Nature, food systems work in
harmony with natural processes and principles.

With reverence for the innate intelligence, agency, animacy of all life and recognising the fact that we
humans inter-are with the Earth, particularly through the food we eat, and the way that farmers co-
produce food with the rest of Nature, through regenerative and agroecological practices. This
harmonious, reciprocal and right relationship with the web of life nourishes both our wellbeing and
consciousness.

Care

A culture of care and compassion irrigates food systems policies and practices.

Conscious food systems embody and nourish a culture of care, fostering compassionate relationships

among people and with land, animals, ecosystems and future generations. They recognise and value

care work and the role of women, expressed through practices such as shared family and community

meals, community-supported agriculture, and social protection measures, as well as the Social and
m3,

Solidarity Economy (SSE). Policies, laws, and practices are designed to “bring out the best in humans””:
our innate capacity for love and service.

Wellbeing

Wellbeing and planetary health are prioritised over profit maximisation.

A culture of care leads to the prioritisation of wellbeing - of people and planet over profit - as the end
goal of food systems, allowing all life to thrive in joyful relationships. This translates into attention to
the quality of diets as a source of wellbeing and to the wellbeing of food systems actors, in particular
farmers, pastoralists and fishers, as a fundamental driver of sustainable mindsets and practices.

Justice

Active mechanisms exist to uphold rights, address inequities, and protect decision-making processes
from undue influence.

Wellbeing for all requires a rights-based approach to food systems, which uphold the dignity of all
beings. This is actualised through ensuring the right to: adequate food; land, water and territories; a
healthy environment; a decent income; the rights of Nature; and food and seed sovereignty. Inequities
are addressed and minimised through the careful rebalancing of power asymmetries, the intentional
minimisation of conflicts of interest and transparent, accountable governance.



Responsibility

A culture of ethical responsibility and reciprocity complements and supports individual and collective
rights.

Through the cultivation of inner capacities, conscious food systems nurture a shared culture of ethics,
reciprocity, and citizenship: we all receive, and therefore, we are all called to give back and be mindful and
accountable for the impacts of our decisions and behaviours on others. Responsibility complements and
supports individual and collective rights.

Peace

Conflicts are transformed through non-violent and restorative practices, fostering understanding, healing
and unity.

In conscious food systems, actors cultivate inner peace and respect one another across differences, which
allows for constructive dialogue and effective and fair decision-making. Disagreements and conflicts are
understood as normal and healthy, and are managed using non-violent means and restorative practices,
fostering self-awareness, understanding, healing and unity.

Diversity

Cultural and biological diversity are recognised as a richness to preserve and a source of resilience.
Diversity, both cultural and biological, is the lifeblood of conscious food systems, an indicator of their
vitality and resilience and a reflection of the unique spirit of each place. Rather than treating food as a
uniform commodity, this richness — the diversity of food, ways of cultivating and preparing food, ways of
knowing and relating to the land, etc. - is actively cultivated and valued.

Honouring the Sacred

The sacredness and dignity of Mother Earth, food, human lives, ancestors and future generations are
honoured.

A conscious food system is ultimately grounded in a deep sense of The Sacred —that is not necessarily tied
to religion This reverence and gratitude is expressed, for example, through farming and land-based rituals
or meal blessings. Decision-making is guided by the intention to aligh choices and behaviours with a higher
wisdom; to honour the sacred relationships to self, others, Mother Earth, community, ancestors and future
generations.

A conscious food system is an ideal vision* we should strive for by genuinely embodying these values
individually and collectively. While we cannot expect to find pure examples of this vision anywhere in the
world, there are many existing scattered pieces of the puzzle, waiting to be brought together. It is not.a
fixed destination but a wise compass, a path of inspiration to journey upon together, a medicine to heal
our world and bring about civilisational renewal and regeneration.
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Endnotes

1.Adapted from Legrand et al. (2022).

2.individual and collective awareness, mindsets, beliefs, values,
worldviews, and associated transformative cognitive, emotional and
relational qualities and skills.

3.Wamsler et al. (2021).

4.For more information, see COFSA Rationale for Action report
(Legrand et al. 2022).

5.”individual and collective awareness, mindsets, beliefs, values,
worldviews, and associated transformative cognitive, emotional and
relational qualities and skills” (Legrand et al. 2022).

6.We propose an open (non-limitative) framework of guiding values
and principles, highlighting how it relates to specific recognised
objectives for food systems, and presenting examples of how these
principles are brought to life in specific contexts.

7.in particular in the fields of agroecology, food sovereignty, nutrition,
regeneration, human flourishing, inner development and awareness-
based systems change, ethics, applied spirituality, and the
generations of indigenous communities and traditional custodians
of land who have preserved and defended territory and culture
around the world Declaration of Nyéléni (2007) (Agroecology
Coalition (n.d.), Food and Agriculture Organsiation, (n.d.), World
Health Organisation (WHO, 2019). Guri, B. (2023). Conscious Food
Systems Alliance (CoFSA, 2022).

8.More information available here: CoFSA Theoretical Foundations
Report (Wamsler et al, 2022); CoFSA Rationale for Action Report
(Legrand et al, 2022); CoFSA Case Study Collection (UNDP, 2026);
Inner Dimensions of Agroecology Report (UNDP, 2025); Traditional
Wisdom Learning Report (UNDP, 2025), Invisible Yet Essential
Ingredients for Transformative Policy and Governance Report (UNDP,
2025), Conscious Local Communities and Cultures for Regeneration
Learning Report (Navarro, Legrand & Altobelli, 2024).



9.This process of consultation includes inputs from across the Alliance through
a specific consultation process, including targeted consultation meetings,
meetings by National Hubs, our CoFSA Alliance Gatherings (June 2025 and
2026), and a peer-review process by both our Inner Council and a selection of

expert partners.

10.Many of these values are sometimes called “feminine values”, showing the
central role of rebalancing the feminine and masculine towards conscious

food systems

11.This is similar to what Otto Scharmer (2025) calls the social soil - “the quality
of our relationships and the quality of our awareness or consciousness”, which
determines the quality of what grows above it: institutions, behaviors, and
systemic outcomes.

12.Food systems structures are the institutional, economic, and physical
arrangements — laws, policies, incentives, infrastructure, and power relations
— that generate the recurring patterns of production, distribution, and
consumption observed across the food system.

14.Coherence is the condition of knowing that arises when our physiological,
cognitive, and relational states are in alignment — with ourselves, with each
other, and with the living systems we are part of. When coherence is present,
individuals and groups perceive more clearly, reason more ethically, and
collaborate more effectively (Horn & Wrathall, 2026).

15.In line with the view of Elinor Ostrom - recipient of the Nobel Prize in
Economics - that a core goal of public policy should be to facilitate the
development of institutions that bring out the best in humans. (Ostrom,

2009)
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	Like a tree, a conscious food system is a living, self-sustaining whole. At its deepest layer lies a fundamental paradigm of connection—with self, others, and Nature—the soil from which everything else grows. From this, the roots draw their nourishment: the values and principles—awareness, harmony with Nature, care, wellbeing, justice, responsibility, peace, diversity, and honouring the sacred—that guide how food system actors think, decide, and relate.
	Just as the strength of the tree is shaped by its roots, the structures of conscious food systems—spanning production, value networks, consumption and associated policies—are shaped by these values and principles.
	They allow the canopy to flourish—a food system that delivers health, equity, regeneration and inner nourishment.
	As is the cycle of Nature, ripe fruits and leaves return to the soil, nourishing the tree once more. The fruits of equity, health, regeneration, and inner nourishment, in turn support deeper connection to self, others and Nature and the values and principles of conscious food systems.


	The Values
	Awareness
	Awareness is centred in food systems through the cultivation of embodied presence, coherence and mindful relationships among actors, as well as with the land, animals, and food, and through ensuring science, systemic, complex and long-term thinking shape decision-making.

	Harmony with Nature
	Recognising that we are part of an animate, sentient and intelligent Nature, food systems work in harmony with natural processes and principles.
	With reverence for the innate intelligence, agency, animacy of all life and recognising the fact that we humans inter-are with the Earth, particularly through the food we eat, and the way that farmers co-produce food with the rest of Nature, through regenerative and agroecological practices. This harmonious, reciprocal and right relationship with the web of life nourishes both our wellbeing and consciousness.

	Care
	Conscious food systems embody and nourish a culture of care, fostering compassionate relationships among people and with land, animals, ecosystems and future generations. They recognise and value care work and the role of women, expressed through practices such as shared family and community meals, community-supported agriculture, and social protection measures, as well as the Social and Solidarity Economy (SSE). Policies, laws, and practices are designed to “bring out the best in humans”¹³: our innate capacity for love and service.

	Wellbeing
	A culture of care leads to the prioritisation of wellbeing - of people and planet over profit - as the end goal of food systems, allowing all life to thrive in joyful relationships. This translates into attention to the quality of diets as a source of wellbeing and to the wellbeing of food systems actors, in particular farmers, pastoralists and fishers, as a fundamental driver of sustainable mindsets and practices.

	Justice
	Wellbeing for all requires a rights-based approach to food systems, which uphold the dignity of all beings. This is actualised through ensuring the right to: adequate food; land, water and territories; a healthy environment; a decent income; the rights of Nature; and food and seed sovereignty. Inequities are addressed and minimised through the careful rebalancing of power asymmetries, the intentional minimisation of conflicts of interest and transparent, accountable governance.


	Responsibility
	Through the cultivation of inner capacities, conscious food systems nurture a shared culture of ethics, reciprocity, and citizenship: we all receive, and therefore, we are all called to give back and be mindful and accountable for the impacts of our decisions and behaviours on others. Responsibility complements and supports individual and collective rights.

	Peace
	In conscious food systems, actors cultivate inner peace and respect one another across differences, which allows for constructive dialogue and effective and fair decision-making. Disagreements and conflicts are understood as normal and healthy, and are managed using non-violent means and restorative practices, fostering self-awareness, understanding, healing and unity.

	Diversity
	Diversity, both cultural and biological, is the lifeblood of conscious food systems, an indicator of their vitality and resilience and a reflection of the unique spirit of each place. Rather than treating food as a uniform commodity, this richness – the diversity of food, ways of cultivating and preparing food, ways of knowing and relating to the land, etc. – is actively cultivated and valued.

	Honouring the Sacred
	A conscious food system is ultimately grounded in a deep sense of The Sacred –that is not necessarily tied to religion This reverence and gratitude is expressed, for example, through farming and land-based rituals or meal blessings. Decision-making is guided by the intention to align choices and behaviours with a higher wisdom; to honour the sacred relationships to self, others, Mother Earth, community, ancestors and future generations.
	A conscious food system is an ideal vision¹⁴ we should strive for by genuinely embodying these values individually and collectively. While we cannot expect to find pure examples of this vision anywhere in the world, there are many existing scattered pieces of the puzzle, waiting to be brought together. It is not a fixed destination but a wise compass, a path of inspiration to journey upon together, a medicine to heal our world and bring about civilisational renewal and regeneration.

	Endnotes
	Many of these values are sometimes called “feminine values”, showing the central role of rebalancing the feminine and masculine towards conscious food systems
	Food systems structures are the institutional, economic, and physical arrangements — laws, policies, incentives, infrastructure, and power relations — that generate the recurring patterns of production, distribution, and consumption observed across the food system.
	Coherence is the condition of knowing that arises when our physiological, cognitive, and relational states are in alignment — with ourselves, with each other, and with the living systems we are part of. When coherence is present, individuals and groups perceive more clearly, reason more ethically, and collaborate more effectively (Horn & Wrathall, 2026).
	In line with the view of Elinor Ostrom - recipient of the Nobel Prize in Economics - that a core goal of public policy should be to facilitate the development of institutions that bring out the best in humans. (Ostrom, 2009)
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