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This report is part of the  
Conscious Food Systems
Framework
​The  Conscious Food Systems Alliance  (CoFSA), convened by the  United Nations
Development Programme‌ (UNDP) , is a movement of food, agriculture, and consciousness
practitioners united around a common goal: to support people from across food and
agriculture systems to cultivate the inner capacities that activate systemic change and
regeneration.‌ ‌
  
Launched in 2022, after 2 years of co-creation with partners, the alliance brings together
food producers, civil society organisations, development agencies, companies,
government officials, educational bodies, and consciousness practitioners. The 900
members and 8,000 supporters (as of August 2026) form a unique and pioneering
movement dedicated to exploring how to deepen connections and cultivate mindsets,
values and skills needed for conscious food systems.‌  

In the lead-up to the first Global Conscious Food Systems Summit, co-hosted with the
Royal Government of Bhutan in 2026, CoFSA has harvested the insights of more than 5
years of co-creation, inquiry and movement building into the Conscious Food Systems
Framework.‌  

The Framework contains:‌  ‌
Conscious Food Systems: The Vision. ‌A living document that sets out to capture the
essence of conscious food systems in its values and principles.‌
Conscious Ways of Working: Embodying Conscious Food Systems. ‌A set of qualities,
attitudes and approaches that can be cultivated at the individual, collective and
institutional levels to embody the values of conscious food systems.‌
Building the Field of Inner Change for Systemic Transformation and Regeneration:
Lessons Learned from the Conscious Food Systems Alliance.‌ A consolidation of the key
lessons learned from our collective work growing an Alliance centred on inner change
for food systems transformation.‌
Case Study Collection: Volume 1 & Volume 2.‌ A collection of more than 50 inspiring
initiatives from around the world, showcasing the application of consciousness
approaches and practices by CoFSA members to transform food systems.‌  

This framework will be completed in 2027 with Guidance for Conscious Food Systems
Initiatives: a practical document providing key insights and tips to integrate inner change
and consciousness-based approaches in food systems initiatives—including policies,
investments and projects 

Find all documents in  this Framework here .‌  

https://consciousfoodsystems.org/
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Executive Summary
​The Conscious Food Systems Alliance (CoFSA) was conceived in 2020 from an intuitive
premise: that consciousness and inner capacities are an essential, often overlooked
lever for transforming food systems. As CoFSA approaches the Global Conscious
Food Systems Summit with the Royal Government of Bhutan in September 2026, this
document consolidates the lessons learned since its inception. It draws on CoFSA
dialogues, knowledge products, retreats, the Conscious Food Systems Leadership
Programme, the Conscious Food Incubator, and the Secretariat's experience building
the Alliance, alongside the wider emerging field of research on inner change for
systems transformation that has informed its work 
.‌  

Context of CoFSA’s work. 
We set out the lessons learned from working in the nascent field of inner change for
systemic transformation and regeneration:‌  

1.The evidence base to demonstrate that consciousness is instrumental for
systemic transformation and regenerative food systems​ is growing​, supporting
the rationale for our work‌  

2.More empirical evidence of inner change for systemic transformation and
regeneration, and more concrete impact assessment frameworks, are needed to
strengthen the field further‌  

3.Funding remains an important constraint for the development of this field‌  

Principles and wise practices‌  
From this experience, CoFSA distils a set of principles and wise practices, organised
around three themes:‌  

Ethical considerations‌  
1. I‌nner cultivation is valuable in itself, not only as a means to an external end.‌ 
2. Inner change must respect people's freedom of consciousness and agency,

creating conditions for latent potential to emerge rather than imposing a
blueprint.‌  

3. Integrating diverse ways of knowing—especially Indigenous Peoples’ traditional
knowledge1 and experiential knowledge—is essential, and must be done non-
extractively.‌  

Relationality, space-holding and integration‌  
4.Inner and outer change must be intentionally linked through collective contexts,

institutional vision, and leadership role-modelling.‌  
5. Inner change takes time and benefits from regular micro-practices, though certain

capacities can also be activated "in the moment."‌  
6.This work is fundamentally relational, requiring capacities like empathy, deep

listening and conflict resolution, nurtured within safe spaces.‌  
7.High-quality facilitation and space-holding, attentive to power and inclusion, is

essential to enable transformation 
6



8.Healing and trauma-informed practice are necessary, since disconnection reflects
collective, historical wounds.‌  

Mainstreaming‌  
9.A diversity of approaches is needed to adapt to different cultural, organisational

and regional contexts.‌  
10.Retaining the depth and integrity of consciousness practices while scaling them is

a central challenge, given risks of dilution and extraction.‌  

Community and movement building‌  
11.There is growing appetite among food systems actors to integrate inner

dimensions, reflected in CoFSA's membership growth and the legitimacy lent by
UN convening.‌  

12.CoFSA's integrated model—combining a community of practice, capacity-building,
implementation support, and thought leadership—has proven effective for
building this field.‌  

13.Bold, unambiguous language about consciousness has helped catalyse movement-
building, even as it is adapted to diverse audiences.‌  

14.Embodying conscious values within the Secretariat itself builds trust and models
the agenda it promotes.‌  

15.Nurturing quality relationships—through structures like the Inner Council, National
Hubs and Collaborative Circles—has been instrumental, and is treated as an end in
itself rather than a means.‌  

16.Working with emergence, rather than imposing rigid governance early on, has
allowed CoFSA to remain adaptive amid uncertain funding.‌  

17. Inclusivity in a global community requires deliberate strategy, including prioritising
Global South representation, translation and interpretation, regionalisation, and
ongoing reflection on power dynamics.‌  

Together, these lessons will inform the next stage of the Alliance’s evolution and can
contribute to build the emerging field of inner change for systemic transformation
and regeneration.‌  

7
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I. Introduction and
context
The Conscious Food Systems Alliance has reached a
pivotal moment in our journey - marked by the upcoming
Global Conscious Food Systems Summit, hosted in
partnership with the Royal Government of Bhutan in
September 2026. To reflect this milestone, we are taking
stock of the insights and experiences that have emerged
since CoFSA’s inception.‌   

This reflection is from a journey that began in 2020, not
with CoFSA’s public launch, but with the emergence of the
idea itself. The thinking behind CoFSA was incubated
through a period of exploration under a methodology we
called the “breathing room”¹, alongside expert advisors.
We began from a blank page and were guided largely by
the intuitive sense that consciousness is an essential lever
for food systems transformation.‌ ‌
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This document consolidates key lessons from our collective work growing an
Alliance centred on inner change for food systems transformation, including what
has been learned from our dialogues, inquiries, and knowledge products²; ​​our
Conscious Food Systems Leadership Programme​​; ​​our Conscious Food Incubator​​; ​​the
retreats we organised​​; ​​and the ongoing work of the Secretariat building this
Alliance. This document is also informed by scientific publications which have
shaped CoFSA’s work and thinking³, though it is not based on a systematic review
of this growing field of scientific literature. It aims to inform the next stage of the
Alliance’s evolution as we move toward greater integration, application and
impact, while contributing to the emerging field on inner change for systemic
transformation and regeneration ​- ​from our unique positionality in food systems.‌  

This document is structured in three parts. First, we outline some of the scientific
context for CoFSA’s work and the developments that have emerged in this field
and guided our approach. We then go on to detail the principles and wise practices
that we have observed as important for operationalising inner change for food
systems transformation. These have included ethical considerations, the
importance of relationality, space-holding and integration, and insights for
mainstreaming this agenda. Finally, we touch on what we have learned on
community and movement building as a global Alliance committed to cultivating
inner capacities for food systems transformation.‌  
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II. Context of CoFSA's
work 
  

1.The evidence base to demonstrate that consciousness is instrumental
for systemic transformation and regenerative food systems​ is growing​,
supporting the rationale for our work‌  

While this has been long recognised by other ways of knowing and
knowledge systems (cf. Lesson 6), a growing body of scientific,
professional and grey literature now highlights the importance of the
inner dimension of systemic and transformative change, and
regeneration⁴. For example, in June 2026, Google Scholar searches
combining "inner development" and sustainability retrieve thousands
of publications spanning education, psychology, leadership,
environmental governance, and sustainability science, many of them
published in the recent years⁵. In particular the iceberg model - from
system thinker Donella Meadows⁶ ​- ​has been a key theoretical
framework, highlighting the importance of mindsets, consciousness
and cultural paradigms as the most powerful – though also the most
difficult to activate - lever for systemic change.‌  ‌
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The polycrisis is increasingly perceived as an outer manifestation of a cultural
paradigm of separation, positioning (re-)connection to self, others and Nature as a
central approach to address its root cause. These findings have made their way into
established scientific frameworks and guidance:‌  ‌

The IPCC⁷ highlights the role of “inner transitions” and inner capacities of
individuals, organisations, and societies as a lever for accelerating the transition
in the context of sustainable development.‌ ‌
The IPBES transformative change assessment identifies shifts in ‘views’: ways of
thinking, seeing and relating — as one of three core dimensions of
transformative change, alongside structures and practices. Additionally, it
recognises inner transformation — encompassing shifts in consciousness, values,
worldviews and Nature connectedness — as one of five broad strategies‌      
‌through which transformative change occurs, and as a deep leverage point for
systemic change.‌  

To mainstream this understanding the Inner Development Goals have developed a
guide of 25 transformative skills for sustainability categorised in 5 themes: being,
thinking, relating, collaborating and acting⁸. 

Many of the food systems’ failures can also be understood as a manifestation of the
underlying cultural paradigm of separation:‌ ‌

Disconnection from Nature. In contrast to agroecology, industrial agriculture
fundamentally works against Nature;‌ ‌
Disconnection from Others. There is a loss of connection between farmers and
consumers, as well as conflicts and polarisation between food systems actors;‌ ‌
Disconnection from Self. This manifests in disordered or unhealthy relationships
with food and poor mental health from food systems actors, particularly
farmers⁹, though outer factors such as income, debt and risks are central in this. 

In contrast, agroecological and regenerative movements and approaches are often
rooted in specific ethics and philosophies. For example, permaculture highlights
care for the earth, care for people and care for the future as grounding principles.
Similarly, agroecology recognises principles including fairness, the importance of
culture and co-creation of knowledge as essential dimensions of food systems
transformation, as well as upholding the importance of Indigenous Peoples’
traditional knowledge¹⁰, and the knowledge of farmers and local communities. In
addition, the importance of consciousness¹¹ and inner capacities is well recognised
in the field of regeneration,¹² with deep regeneration being associated to principles
or ways of being, thinking and relating¹³, rather than (agricultural) practices.‌ ‌  
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2.More empirical evidence of inner change for systemic transformation and
regeneration, and more concrete impact assessment frameworks, are needed to
strengthen the field further‌  

While some of the most transformative and well-known agroecology initiatives
(e.g. SEKEM in Egypt or Songhai in Benin) demonstrate what can be achieved
when consciousness is centred, these remain largely celebrated as inspiring
examples rather than as rigorously studied causal demonstrations. CoFSA has
recently made significant progress in this space by identifying and compiling
numerous case studies on conscious food systems¹⁴, offering an emerging body
of documented field experience. Yet, robust scientific empirical evidence directly
linking inner change to measurable positive outcomes in food systems
transformation is still lacking¹⁵.‌   

This is partly due to the difficulties to evaluate and measure inner change and
how it contributes to sustainable or regenerative transitions:‌ ‌

Standardisation, quantification and attribution: Standard scientific
frameworks tend to favour externally verifiable, replicable, and quantifiable
variables. By contrast, inner change is, by nature, highly specific to the
individuals involved, largely inaccessible to outside observation - making
research very dependent on self-reporting with all the methodological
limitations that entails – and difficult to quantify. Moreover, it is hard to
establish what caused the inner change in the first place, and harder still to
link that change causally to tangible outcomes.‌ ‌
Time: Inner transformations may unfold over years or decades, and their
downstream effects on social or ecological systems even longer, making
controlled or longitudinal study resource-intensive and institutionally
challenging to sustain.‌ ‌
Risk of reductionism: attempts to "measure" inner change can inadvertently
flatten or distort the very phenomena they seek to capture, particularly
when institutional pressures push toward indicators that are legible to
funders or policymakers but poorly reflect lived transformation.
Measurement frameworks are consequently nascent and fragmented. A
number of tools and approaches have begun to emerge — from conceptual
frameworks to quantitative instruments (such as surveys on values, wellbeing
or Nature connectedness) to qualitative and participatory methods that
attempt to capture the texture and meaning of inner change as it is lived and
expressed in context. However, these approaches remain largely siloed,
methodologically contested, and not yet integrated into mainstream
research or monitoring and evaluation frameworks. Qualitative and
participatory approaches are less contested and can capture much of the
same impact, yet also remain sidelined in mainstream approaches.‌  
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3.Funding remains an important constraint for the development of this field‌   

Inner change for systemic transformation and regeneration is a nascent field. It is
not yet on the agenda of most mainstream philanthropic donors, who are
generally oriented towards external, measurable, attributable, and relatively
short-term outcomes, with a strong evidence basis. This creates a structural
paradox: the very characteristics that make inner change potentially
transformative — its depth, its slowness, its resistance to standardisation — are
precisely the characteristics that can/have made it difficult to fund through
conventional mechanisms. Furthermore, despite the growing evidence base and
clear interest, for many – especially institutional figures – it can still appear as a
taboo topic to consider operationalising as it is not yet mainstream. As a result,
funding for this field – including dedicated research to fill the evidence gap and
enable more funding to flow - remains scarce, fragmented, and structurally
misaligned with the nature of the work itself.‌  

Philanthropic funding has played a more significant enabling role in this space
than public or institutional finance, with a small number of foundations leading
the way by funding inner development for systemic change and regeneration
explicitly (e.g. The Fetzer Institute, The Robert Ho Family Foundation, among
others). There are also opportunities for funders to support this work, less
explicitly and directly, through integrating it in more traditional programmes, as
a way to improve their efficacy and impact.‌  ‌​‌    ‌​Breaking this cycle will require
funders themselves to undergo a degree of inner or cultural change — a
willingness to sit with uncertainty, to trust process over product, to extend time
horizons, and to value forms of evidence that do not fit neatly into conventional
logics of accountability. CoFSA has recently carried out a preliminary exploration
of this topic, asking ”what does it mean to be a conscious funder?”¹⁶‌   

This reality has influenced our work and the ​relationships we have built with
different funders, and it has also informed the conversations we have had in our
community, where our Donors’ Circle and Donors’ Roundtables have been spaces
for funders to explore together what is required to better resource this field. 
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III. Principles and wise practices of
inner change for systemic change and
regeneration
 
 
  

Ethical considerations¹⁷‌  

4. Inner cultivation is not a means but an end in itself‌   

Much of the emerging discourse around inner change for systemic
change and regeneration tends to frame inner cultivation
instrumentally: as a means toward an external outcome. This framing
is understandable and strategically useful, particularly when making
the case for inner work to audiences oriented toward systemic
outcomes. But it is ethically questionable and risks missing something
fundamental: inner cultivation, as a key factor for flourishing, has
intrinsic value that does not depend on its downstream effects. Many
wisdom traditions recognise it as the very purpose of a human
life.which led the Earth Charter¹⁸ to affirm that “when basic needs
have been met, human development is primarily about being more,
not having more.”This is why the Vision for Conscious Food Systems¹⁹
recognises inner nourishment as one of the key outcomes of
conscious food systems. It is grounded in the belief that
reconnecting with this understanding may itself be part of what food
systems transformation requires — a recovery of the sense that how
we grow, cook, share, and relate to food is not only a question of
efficiency or sustainability, but of meaning, beauty, and what it
means to live well together on this earth. 
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5. Inner change needs to respect people's freedom of consciousness and
agency²⁰‌  

Inner change for systemic transformation and regeneration must be grounded
in humanistic values and respect everyone’s freedom of consciousness and
own path of evolution. Rather than treating people as objects to be changed,
it is instead a process of creating the connections and conditions to support
individuals and groups to unlock the multiple latent human potential that is
already within us all, so that they can become agents of change. It is about
trusting - based on wisdom and the emerging science - that greater individual
and collective awareness and flourishing, can ultimately contribute to
systemic transformation towards regeneration. 

6.The integration of different ways of knowing and knowledge systems is
essential 

Food systems thinking, including in research and decision-making, is
dominated by the epistemology of modern science, leading to many blind
spots, as well as disconnection from other ways of knowing. This
disconnection manifests within each of us, and it undermines the recognition
of Indigenous Peoples’ traditional knowledge, as well as the knowledge of
farmers and local communities. This dominance of one way of thinking or
forming knowledge is an integral part of the paradigm we are seeking to
shift²¹. This problem becomes even more important when it comes to the
relationship between inner transformation, community health and ecological
integrity. Indeed, inner transformation is precisely the territory where Western
scientific frameworks are weakest and where Indigenous Peoples’ traditions
are richest, and where other types of knowledge – embodied, contemplative,
experiential and narrative knowledge – are most relevant. Indigenous Peoples’
traditional knowledge, and the knowledge of farmers and local communities,
are particularly relevant as they include more relational, integrated and
ecologically oriented ontological perspectives, and many Indigenous Peoples’
food systems have traditionally embodied key principles of conscious food
systems. These insights show up clearly in our learning report on Traditional
Wisdom for Conscious Food Systems: Indigenous Peoples’ and Local
Communities’ Perspectives²². ‌Integrating diverse knowledge systems requires
understanding the nature, potential and limitations of these different forms
of knowledge, as well as how knowledge can be effectively and equitably co-
produced²³. Collaboration with Indigenous Peoples’ traditional knowledge
must be done in respectful, non-extractive ways that position Indigenous
Peoples as leaders and collaborators. This calls for inner capacities such as
humility, respect, openness and the ability to collaborate across cultural
differences. 

15



7. Integrated measures linking inner and outer dimensions across individual,‌
‌collective and institutional levels are needed 

Inner change does not automatically translate into positive, regenerative‌
‌outer change; the two need to be intentionally integrated. Our experience‌
‌shows that greater awareness is more likely to translate into positive‌
‌behaviours when applied in collective contexts - such as specific fields of‌
‌work (e.g., food systems) and issues (e.g., multistakeholder dialogues, diets,‌
‌or farming) and integrated into specific ways of working as a group (e.g.‌
‌meeting, dialogues, etc.). Equally important is embedding these shifts in
‌institutional visions, such as guiding narratives or​ ​theories of change, as well‌
‌as in policies, and processes. In this process, role-modelling and explicit‌
‌permission from top management is instrumental.‌  

In our Conscious Food Systems Leadership Programme and retreats, we have‌
‌realised the importance of the collective and relational (cf. Lesson 9)‌
‌dimension of inner change for systemic transformation and regeneration.‌
‌Rather than focusing solely on personal transformation, convening groups
‌and cohorts is instrumental to provide mutual support and encouragement,‌
‌and the confidence, grounded in the lived experience, that different ways of‌
‌being, relating and thinking can effectively be centred in food systems‌
‌works.‌   

Member testimonial: “CoFSA offers a rare and valuable space that connects‌
‌inner development with real-world systems change.”‌  

8. Inner change takes time, but certain inner capacities can be activated in the‌
‌moment within individuals and groups 

In general, inner change and the generation of inner capacities can take‌
‌time, and the regularity of practice is key.‌  ‌Therefore, it is generally‌
‌important to commit to very short but frequent contemplative or‌
‌embodied micro-practices aimed at cultivating inner capacities.‌   

However, research and experience²⁴ suggest that certain practices, exposure‌
‌to certain content and ways of convening groups, can activate inner‌
‌capacities ‘in the moment’. For example, content which highlights values‌
‌such as compassion or altruism can have transformative effects in a short‌
‌time​ .   
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9. Inner change for systemic change and regeneration is fundamentally relational 

The polycrisis and its expression in food systems are fundamentally relational.
They originate in the modern cultural paradigm of separation from self, others
and Nature, which contrasts with Indigenous cultures and many wisdom
traditions’ relational ethics and ontology. Thus, many of the inner capacities that
are needed to cultivate have to do with our ways of relating and working
together: self-awareness, emotional regulation, empathy and perspective-taking,
openness, deep listening and authentic communication, collaboration, conflict-
solving, etc. Our ways of relating are not only shaped by individual inner
capacities but also very much depend on the collective and institutional spaces
we operate in, which should be designed in ways that cultivate and activate the
above-mentioned relational capacities. It is in​​ safe spaces – which enable
profound, intimate and brave²⁵ conversations - that the kind of inner change
needed for systemic change and regeneration is more likely to occur. This
emphasis on relationality points to the importance of healthy communities for
collective wellbeing, resilience, and collective action. At the local level,
community health is influenced by cultural (e.g. rise of individualism), social (e.g.
conflict or migration) and economic dynamics (e.g. livelihood opportunities).‌  

10.The quality of space-holding and facilitation is instrumental to activate inner
change for systemic change and regeneration 

Our experience of hosting in-person and online events has demonstrated that
the quality of facilitation and space-holding is essential for creating the
conditions in which inner capacities can flourish. This means cultivating spaces
that are safe, connected, deep and transformative, and not reproducing the
patterns that need to be transformed. It requires a quality of presence and
awareness of self and of the group energy that usually requires a deep inner
practice. It also means holding attention to inclusivity, equity, power dynamics
and bias, without which inner change work risks reinforcing dominant
perspectives rather than enabling deeper systemic transformation. These
insights, which have been paramount to our experience, have been crystallised
in our guide  The Art of Conscious Facilitation²⁶  which details, in practical terms,
how to bring this sensitive approach to facilitation for food systems.‌  ‌It is
particularly important that facilitators understand the local contexts and what
methods and language may be appropriate, which means that they often need
to be from the same cultural background (cf. Lesson 12). 
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11.Healing and trauma-informed practice are essential dimensions of inner change
for systemic change work. 

The cultural paradigm of separation and the disconnection from self, others and
Nature can be understood as a symptom of trauma; many of the problems to
be addressed are rooted in historical patterns of oppression (e.g. colonisation,
patriarchy, environmental destruction) that have left deep collective wounds.
Thus, healing and trauma-informed practice are essential dimensions of inner
change for systemic change work. Creating spaces for deep reflection and
transformation can activate and surface these wounds, which requires
facilitators and organisers to be prepared to hold these processes responsibly,
in trauma-informed ways²⁷. In practice, this involves somatic awareness, creating
safety for participants, attention to power dynamics, normalising grief and rage
as legitimate responses to ecological and social breakdown, rather than
obstacles to action. Conflict is an inevitable part of collective transformation
processes and, yet when engaged with constructively, can itself become a
source of learning, healing, and transformation, as our journey has shown.‌  

12. Inner change for systemic change requires a diversity of approaches to adapt to
different contexts and needs‌  

While there is a certain universality to the inner capacities and human values
needed for systemic change and regeneration, and to the methods needed to
cultivate them, the needs, preferences and barriers also vary across contexts. In
some traditions, inner work is inseparable from collective, communal and land-
based practices and rituals, and does not lend itself to individual practices or
workshop formats. Similarly, connection to faith perspectives may be taboo in
Europe while more relevant in other regions. Organisational contexts matter
too: what is possible in a grassroots movement differs vastly from what is
navigable inside a government ministry or a corporate sustainability team,
where vulnerability carries professional risk and structural constraints may
narrow the space for reflection. Needs and preferences vary between people
and therefore offering a variety of options in terms of consciousness practices
can be an effective strategy to maximise uptake. Our experience with our
Conscious Food Systems Leadership Programme has taught us that, while the
methodology has been well-received by global cohorts, regionalisation is
important as some participants find that the regional cohorts are more
accessible, due to the culturally adapted methodology. This is particularly
important to be upheld in the context of food systems, which must be culturally
appropriate, according to the food sovereignty principle²⁸. Overall, our journey
has shown that listening and co-creating our approach with our members, as
well as adapting our language to meet our audience where they are, have been
instrumental to make inner change for systemic and regeneration work in
practice.  

18



13.Retaining the transformative depth and integrity of consciousness practices while
mainstreaming them is a key challenge and success factor‌  

The pressure to scale, to make accessible, to demonstrate measurable impact, and
to fit within organisational timeframes creates a persistent pull to dilute the
transformative potential of this work. Whereas, this potential often lies precisely in
what resists easy packaging: discomfort, slowness, confrontation with shadow or
uncertainty. When that depth is lost, there is a risk that what remains can become
another form of adaptation to the status quo. Rather than a genuine catalyst for
change, the diluted version can simply offer individuals a way to cope better with
unjust systems, rather than creating the inner ground from which to challenge
them. These are subtle distinctions which in reality are not always clear cut and
should not be taken at the expense of efforts to mainstream this work. Closely
related to this is the risk of extraction. When these roots are severed, the practice
can become a shell: formally recognisable but spiritually and relationally hollowed
out. This also matters ethically, because extraction without attribution or
reciprocity is a continuation of colonial patterns. This is particularly significant when
co-creating with indigenous knowledge systems (cf. Lesson 6). 
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IV. Community and
movement building 

  
14.There is growing appetite to integrate the "inner dimensions" into food

systems work 

The CoFSA focus on cultivating inner capacities²⁹ has attracted​
significant attention from food systems actors - mainly from NGOs,
international public organisations and researchers. This has been
reflected in the growth of CoFSA memberships (with over 850+ in
June 2026 since the public launch in late 2022), as well as the
presence of influential organisations in this space in the Global
Advisory Committee of the Global Conscious Food Systems Summit
(2026), which includes the UN Food Systems Coordination Hub, FAO,
WHO, the Global Environment Facility or the Agroecology Coalition
among others. The Ssummit‌  ‌is generating significant engagement in
a disrupted global context defined by war, rising authoritarianism
and a retreat from sustainability — forces that are fundamentally
reshaping food systems worldwide. 
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Understanding this retreat as the expression of a deeper cultural backlash illuminates
the inner dimensions of the polycrisis, fostering greater awareness and commitment to
CoFSA's agenda. 

We have heard from our members that the fact that CoFSA convened by UNDP has
been instrumental in legitimising this agenda - an important step towards
mainstreaming³⁰. Our experience shows that more people than one might expect are
ready to embrace it and bring their values more fully into their work, provided the
space is created and permission is given for this engagement. This suggests that
leadership and role modelling are essential for allowing this new paradigm to take root.
Indeed, CoFSA has activated engagement from significant institutions by identifying
leading individuals within the organisation who are personally invested in this agenda,
who have then acted as champions to bring on board their colleagues, organisation or
networks.‌   ‌
  
We have heard from our members that the existence of CoFSA has supported them to
commit to the importance of inner change for their work in food systems. Below is
what members have said:‌  ‌

“Being part of CoFSA has significantly helped legitimise the work our organisation
has been engaged in for decades.”‌ ‌
CoFSA gave me a reference point with gravity (coming from the UN) which I have
been able to use in my work and discussions around change."‌  ‌ ‌
"I feel that finally there is space in my professional life, identity, and world for this
other part of me that has always known that consciousness ideas and practices are
essential to the work that I do."‌  ‌  

15.CoFSA’s integrated model has proved effective for building this nascent field 

CoFSA’s structure and activities span many dimensions. Our integrated model includes:‌ ‌
A global Community of Practice and Learning with supportive infrastructure
(Membership Directory, Library of Resources, Toolkit, etc.) as well as online and
onsite events through which members can connect, learn from each other and
collaborate;‌ ‌
Capacity-building activities such as the  Conscious Food Systems Leadership
Programme;  ‌
Support to implementation through funding and technical assistance via our
conscious food incubator, as well as tools and practical guidance on how to
integrate conscious approaches to food systems work. For example, the CoFSA
toolkit provides guidance on topics such as hosting  Conscious Conferences,   Mindful
Eating,  and  The Art of Conscious Facilitation . These pragmatic resources are
essential for members to operationalise more conscious approaches to working. 
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Thought leadership and communication to position the field and help shift the
narrative on food systems transformation, including through the co-creation of
research and a strong theory of change for food system transformation.‌  

By optimising synergies between the different activities, this integrated model has
proved effective for building this nascent field. It has ​ enabled       CoFSA members to
learn from each other and collaborate in advancing the field (community of practice
and learning), with a common basis - (offered by the leadership programme and, for
some, onsite events), and to test ideas for implementation (through the Conscious
Food Incubator). The value of this integrated model does not necessarily rely on the
CoFSA Secretariat managing all the different activities, but rather on the effective
coordination and information exchange between strategic partners. 

16.CoFSA's bold language on consciousness has proved effective in catalysing field
and movement-building 

The decision to be bold in our language has catalysed inspiration and
encouraged energy around CoFSA. It has served as an important indicator to
CoFSA members and partners, signifying our intention to be serious about the
depth of the required transformation, and to break the taboos around this
agenda. This framing has also been useful to build spaces and convene
conversations that are both deep and transformative, which would have been
more difficult to hold with watered-down language. This language around
consciousness is still being adapted as CoFSA develops and as we work with
diverse audiences in different contexts – we pay particular attention to
integrating and adapting to different knowledge systems, while staying true to
our attention to be bold (cf Lesson 12).‌ ‌
  
Member testimonial: "CoFSA gives me the feeling that it is no longer taboo to
talk about consciousness practices and spirituality."‌  
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17.Embodying conscious ways of being, relating and working is instrumental to the
success of an initiative of this kind‌  

The integrity to embody our values matters for multiple reasons, all rooted in a
simple truth: how transformation work is done is inseparable from what it seeks
to achieve. Our journey has shown that integrity is essential to generate trust
among our members and partners, while also offering them a lived example of
what this agenda looks like in practice. It is an invitation to model these more
conscious ways themselves. Finally, living our values is crucial for the CoFSA
Secretariat to deepen our own capacity and understanding of conscious
working, and to bring that understanding into everything we do. The integration
of consciousness practices in meetings, the space allocated for personal
connection (cf. Lesson 18), as well as the quality of facilitation (cf. Lesson 10) have
all been important means to embody our agenda.‌  

18.Nurturing quality relationships has been instrumental in building this field and
movement 

Through cultivating a web of trust, authentic communication and collective
commitment, the quality of relationships established with and among CoFSA
members has been instrumental for collaboratively building this field and
movement. This quality of relationship has been intentionally nurtured by
making space for CoFSA members to show up authentically, taking the time to
get to know each other and connecting deeply during our co-creation process
(“the breathing room”). This has been the case during all our online and onsite
events, as well as through building a comprehensive infrastructure for
connection (cf Lesson 15). The latter includes our Inner Council, National Hubs,
Collaborative Circles as well as specific activities and resources such as coffee
chats and a membership directory. In-person gatherings have also proved critical
to deepen connection between members - including through shared
transformative experiences – and to activate collaboration. Nurturing that
quality of relationship entails being mindful of how best to serve our members
and ensure each collaboration is mutually beneficial.‌  

In this field of inner transformation for systemic change and regeneration,
building that quality of relationship is not a means to an end, but actually the
work in itself as relationships are the living foundation of a more conscious food
systems (cf. Lessons 9 and 17). The quality of relationships has also been central
to allow CoFSA to grow organically, largely through member referrals, which
ensures a level of coherence across the CoFSA Community, which would be
otherwise hard to achieve considering the inherent complexity of our work.‌   
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Membership testimonial: “Being part of CoFSA makes me feel less alone in bringing
inner development into professional spaces.”‌  

19.Field and movement-building require us to work with emergence‌   

Emergence is a necessary feature of open-ended collective work in complex
systems. In the case of CoFSA, this was reinforced by the realities of limited and
short-term funding, which made the development of our work uncertain.‌  ‌
  
This led us to constantly water seeds (potential activities embedded in
relationships and partnerships, cf. Lesson 18) - for the development of CoFSA,
while waiting for them to ripen and bloom (be implemented) in their own time,
when conditions (e.g. funding) allowed. This required the ability to sit with
discomfort and to let go of rigid expectations while holding visions of potential
development for CoFSA. It also required us to constantly try to make sense of
CoFSA’s evolution, to seize opportunities as they manifest, and to regularly
redefine our strategy and plans.‌  ‌
  
In addition, it‌  ‌prevented us from‌  ‌establishing‌  ‌rigid governance structures
early on that could have stifled the necessary space for emergence that CoFSA
needed to grow. Instead of formal structures and tools, CoFSA has favoured
that which has given us the capacity to be flexible and responsive to our
members. This has included our Inner Council who act as our main advisory
board, tools such as surveys which have allowed us to listen to members, and
an attitude of openness which has allowed us to be adaptable to the needs of
the Community. Going forward, as CoFSA has grown and become more well
established, more structured – while still flexible – forms of governance seem
necessary to support CoFSA’s development.‌  

20. Inclusivity in such a global community is an issue which needs to be very
intentionally addressed‌  

Through CoFSA’s development, we have had to grapple with the structural
barriers that generally impede some specific populations from engaging in such
global initiatives. These include, for example, time availability, resources (e.g. to
participate in in-person events), language, and internet connection. In addition,
there is the fact that a disproportionate amount​ ​of organisations and
individuals from the Global North hold influential positions in food systems,
and often have greater capacity to contribute volunteer time to community
initiatives.‌  
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After the initial co-creation process (“the breathing room”), whose participation
was biased towards the Global North and people used to working at the
international level, CoFSA decided to start focusing on local issues to attract
grassroot representatives and anchor our initiative in local realities. The
demographics represented in CoFSA reflect our thematic areas of focus so far, and
as such should evolve in the future as we look into other thematic areas that are
relevant for less represented stakeholders (such as governments and companies).
Prioritising effective representation of members from the Global South and
marginalised communities over membership growth, and developing a dedicated
strategy in terms of inclusivity, have been fundamental to allowing CoFSA to grow
in a balanced manner. This strategy, designed in 2025, includes:‌ ‌

Engaging members from the Global South and listening to understand their
needs, aspirations, and barriers to participation;‌  ‌
Expanding outreach to organisations and networks in underrepresented
regions;‌ ‌
Reducing barriers to participation by translating key resources,
communications, events, and website. Providing interpretation services
during major gatherings to enable broader participation;‌ ‌
Fostering ongoing reflection on power dynamics, representation, and
inclusion within the CoFSA Secretariat and their activities. Increasing our
awareness of whose voices shape agendas, decision-making processes, and
community spaces;‌ ‌
Regionalising CoFSA as a key pillar of the inclusivity strategy, with the
establishment of local hubs, regional leadership programmes, and regional
events designed to foster locally rooted leadership, strengthen regional
networks, and create more accessible and culturally relevant opportunities
for participation 
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Endnotes
1.The ‘breathing room’ was a 10 month (October 2021 – July 2022) online process‌

‌involving some 20 partners, getting to connect deeply with one another and co-‌
‌create CoFSA. 

2.For example, the Inner Dimensions of Agroecology (2025), The Invisible yet‌
‌Essential Ingredients of Transformative Policies and Governance (2025),‌
‌Conscious Local Communities and Cultures for Regeneration: Learning Report‌
‌and Case Study Collection (2024). See full list in Bibliography. 

3.This includes most prominently the publications by CoFSA members. 

4.Some of the key publications that have informed our work include Meadows‌
‌(1999), Gosnell (2024), Legrand et al. (2020), Ankrah et al. (2023), Wamsler &‌
‌Brink (2018), Ives, Freeth & Fischer (2020), Wamsler (2020),‌  ‌and Walsh, Bohme &‌
‌Wamsler (2021), though this list is not exhaustive.‌  

5.Similarly, Bjorkmann (2026) presents citation trends for approximately 100‌
‌selected publications, showing that the number of citations has grown from‌
‌fewer than 100 to over 2000 between 2019 and 2025 – while the aselection‌
‌criteria and search methodology are not reported, this gives a sense of the‌
‌growth of this field. 

6.Meadows (1999). 

7. IPCC (2022) Mitigation of Climate Change. Section 17.2.3 5. 

8. Inner Development Goals. (n.d.).  Inner Development Goals guide.  The scientific‌
‌counterpart to this is the five clusters of transformative capacities — awareness,‌
‌connection, insight, purpose, and agency (Wamsler et al., 2021). 

9.Farming may be the occupation with the highest rate of mental health issues.‌
‌(Behere & Bhise, 2009). 

10.Taking our lead from the White//Wiphala Paper on Indigenous Peoples' food‌
‌systems, we use the term Indigenous Peoples’ traditional knowledge to refer to‌
‌“the cumulative body of knowledge, practices and manifestations maintained‌
‌and developed by Indigenous Peoples with long histories of interaction with‌
‌their natural environment” (FAO, 2021) 

11. individual and collective awareness, mindsets, beliefs, values, worldviews, and‌
‌associated transformative cognitive, emotional and relational qualities and skills‌
‌(Legrand et al. 2022).‌  
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12.For example, nature connectedness, relationships, and community dynamics
are essential for shaping regenerative mindsets (Gosnell, 2024).

13.Gosnell, (2024); Wahl, (2016).

14.CoFSA (2024, 2026).

15. Importantly, around 6% of the articles that formed part of the systematic
review of the field - by Wamlser et al (2021) - were related to rural issues,
including agriculture. Available here. 

16.This document is available upon request

17.Many of the principles in this section are informed by the IMAGINE framework
(Ives, Schäpke, Woiwode and Wamsler, 2023). This framework sets out six
characteristics organised across the dimensions of ontology, praxis, and
epistemology which gives structure to the field of inner transformation for
systemic change, and clarity to the dimensions of the paradigm shift. It argues
that inner transformation requires a shift in how we think about reality, take
action and co-create knowledge. Bjorkmann (2026) details the framework
clearly. 

18.“a declaration of fundamental ethical principles for building a just,
sustainable and peaceful global society in the 21st century.” Available here
[accessed May 25, 2026]

19.CoFSA (2026). 

20.Ives et al. (2023), Wamsler et al. (2022) 

21.the paradigm we seek is one of epistemic pluralism and epistemic justice (The
Politics of Knowledge, 2021)

1.CoFSA (2025) 

22. including through transdisciplinarity and inter-scientific dialogue (Munoz-
Araya et al, 2024; Rigolot, 2020)

23.For example, Davidson and Dahl (2026) argue that flourishing develops
through a state-to-trait process, whereby practices can activate capacities
such as awareness or compassion in the moment, while repeated practice
gradually consolidates these into enduring dispositions.

24.See Arao & Clemens (2013).

25.CoFSA (2025)
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26.CoFSA (2025)‌  

27.Treleaven (2018) explores what trauma-informed mindfulness can look‌
‌like, as well as illustrating how mindfulness can be harmful to trauma-‌
‌survivors if not facilitated sensitively.‌  

28.Food sovereignty upholds that communities have a right to healthy,‌
‌culturally appropriate food produced through sustainable methods, and‌
‌the right to define their own food and agriculture systems ( Nyeleni,‌
‌2007).   

29. individual and collective awareness, mindsets, beliefs, values, worldviews,‌
‌and associated transformative cognitive, emotional and relational‌
‌qualities and skills (Legrand et al. 2022). 

30.The fact that CoFSA is convened by UNDP also brings other strengths (e.g.‌
‌power of a large organisation, connection with governments, etc.) and‌
‌weaknesses (e.g. limited agility, lack of proximity to actors on the ground) 
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