
Empowering change begins with transforming
mindsets. For over 70 years, World Vision has
been committed to protecting and caring for
children and those in need. Since its inception
in 1947 with a humble $5 gift to a poor child,
World Vision has ventured into the toughest
places where being a child is hardest. This
unwavering commitment is driven by the belief
that where God is, we should be too. 

BACKGROUND  

The Empowered Worldview (EWV) approach
was developed in 2015 by World Vision in
Tanzania and by 2023 had been implemented
in over 40 countries across four continents,
with its hub in Nairobi, Kenya. Over nearly 8
years, World Vision engaged local farmers,
savings groups, children, youth, and local
leaders, including faith leaders and
government officials, to transform mindsets and
behaviours towards sustainable development
using the EWV model. 

IMPLEMENTATION AND
CONSCIOUSNESS APPROACH 

The Empowered Worldview is a dynamic, faith-
based empowerment approach that
encourages individuals and communities to
examine their beliefs, mindsets, and behaviors
in light of scripture and God’s plan. Participants
engage in workshops to explore community
challenges and affirm their identity, dignity, and
agency, allowing them to fully participate in
sustainable transformational change.

EWV comprises six core modules:
introduction, identity, vision, compassion,
relationships, and faith in action, all facilitated
in a participatory manner. The model is
anchored in four foundational pillars: 

Scripture and faith reflection: to tap into
the spiritual capital for development 

1.

Mobilizing local Assets: discovering and
celebrating what’s already there in the
communities. 

2.

Building Communities from the “inside-
out”: to unleash their agency  

3.

Relationships: connecting people and gifts
to drive local change EWV 

4.

EWV aims to change mindsets in 4
dimensions: hope and self-efficacy, community
self-reliance and capacity, relationships with
others, and integrity. 

EWV employs psychological and cognitive-
behavioral practices such as self-reflection,
appreciative inquiry, and experiential learning.
Participants reflect on their journeys through
exercises like the River of Life, exploring their
past, present, and future in areas affecting
them. Field visits, games, role plays, drama,
and storytelling help participants learn from
real-life situations. The Making of the Longest
Line exercise, for example, demonstrates the
abundance of resources participants have and
how best to utilize them collaboratively. These
approaches are primarily shaped by the adult
learning cycle, which involves participants
experiencing, analyzing, reflecting, and acting
based on their prior experiences. 
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By visiting successful farmers and observing
their methods firsthand, participants can
consider replicating this knowledge within their
own contexts. This process allows the learning
to spread and positively impact more
individuals within the community. 

RESULTS AND IMPACT  

Participants reported improved hope, self-
efficacy, and self-reliance, leading to better
child well-being, increased food production,
access to health services, improved maternal
health, and better feeding practices. While not
all participants showed improvement due to
varying factors—depth of understanding the
model, inherent cultural beliefs and practices,
and levels of participation—the program's
content, especially its focus on beliefs, values,
and practices, significantly contributed to these
changes. 

EWV has led to significant behavioral changes
and well-being outcomes. Examples include
increased hope, aspirations, improved identity,
and self-esteem among participants. These
changes were documented through various
respondent observations, indicating a shift from
poor to non-poor or resilient statuses over the
intervention period. Figure 1 summaries in a
nutshell how that change is worked out during
the EWV processes. Mindset and behavior
changes created cyclical improvements at both
individual and community levels. Participants
demonstrated enhanced agency, risk-taking,
transformed relationships, and better
stewardship. Group-level changes included
inclusivity, joint advocacy, peaceful
coexistence, and flourishing neighborhoods. 

EWV also positively impacted systems and
structures, leading to new house
constructions, garden growth, higher incomes,
and increased resilience.

At advanced level, World Vision observes the
emergence of cooperative movement or
establishment of local industries for value
adding, like in the case of Badaptai program
in Kenya. In Malawi for example, the
government has included a pillar of mindset
transformation within their country’s vision
2063, and Rwanda has requested World
Vision to lead the review of the community
development policy in the country to include
EWV elements, as key to transformation. EWV
has had a significant impact in the various
contexts where it has been implemented.
Table 1 provides examples of behavioral
changes and well-being outcomes attributed
to the EWV program. 

LEARNINGS 

Implementing the EWV approach in diverse
and complex contexts posed several
challenges. As a faith-based model, EWV
initially attracted criticism and skepticism, with
some perceiving it as a tool for conversion.
Addressing the multifaceted nature of 
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Children in an EWV workshop in Kakuma Refugee Camp, Kenya 

Figure 1. Empowered World View Snapshot
behavior change required tackling
various factors simultaneously, adding
to the complexity. Additionally, an
overemphasis on praising efforts
without addressing underlying issues
hindered the development of a growth
mindset among participants. The priority
challenges in social and behavioral
modeling required comprehensive
strategies to navigate successfully. 
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Understanding core human needs and how
success creates behavioral patterns was crucial
for implementing effective behavior change. 

Despite these challenges, the implementation
of EWV over the past 8 years has unlocked
numerous personal and societal opportunities.
Faith-driven approaches encouraged
individuals to challenge comfortable yet limiting
beliefs, fostering personal growth and
resilience. EWV also opened doors for interfaith
collaboration, promoting peaceful
neighborhoods and fostering godly character at
both individual and community levels. As
people embraced new identities, they learned
to love and respect one another, working
together to support the most vulnerable groups
in society. This led to greater inclusion, mutual
respect, and ethical decision-making. 

EWV empowered people around three core
areas: beliefs, mindsets, and behaviors, driving
social innovation and addressing societal
challenges effectively. As more people
embraced value-based processes of
transformation, development outcomes
improved, and sustainability efforts gained
momentum. Faith played a pivotal role in
shifting mindsets towards sustainability and
climate action, fostering transformative change
at both individual and collective levels. 
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The potential for amplification of EWV is
significant, with its application extending to
various contexts and groups. In multi-faith
contexts, such as India, Indonesia, Cambodia,
and many African countries, farmers have
embraced the approach with enthusiasm,
leading to increased production and household
incomes. EWV is increasingly being adapted to
address the adverse effects of climate change
and creation care, as seen in Ghana.
Additionally, it has been adapted for children
aged 8-12 years to address spiritual and value
formation at an early age and is in the process
of being adapted for adolescents and youth,
equipping them as the next generation of
change agents. Targeting organizational and
partner staff and leaders is essential to
empower them to effectively facilitate
community empowerment. Due to its efficacy
and potential for early results, EWV has
attracted attention from various stakeholders,
including development agencies and donors.
Its foundational programming model has been
integrated across all World Vision sectors, and
there is increasing interest for training and
implementation in diverse contexts. EWV has
become a pivotal tool for organizational and
community transformation, demonstrating its
ability to catalyze change within individuals and
communities in a relatively short period. 

EWV Behavior
dimension Respondent observations 

Hope 
“I am more hopeful about my life and I know that my life will be better. Better still, I want to secure my children’s future by
educating them and also transmitting agricultural knowledge to them so that they too do not suffer in future.” – Male respondent,
married with 5 children. Started gardening as a business using EWV training. Moved from very poor to poor over the intervention.

Aspiration
/Vision 

“I want to build houses, buy a car, and have workers at my farm. I want my well-being to improve, I will do that by creating job
opportunities for people who will help me at my farm. Not only that, I don’t want to continue having challenges with transport.” 
– Female respondent, married with 4 children. Applied lessons on farming as a business to improve yields and marketing. Since
EWV she and her husband built their house. Moved from poor to non-poor over the intervention period.

Identity 

“I never felt I belonged to my community because my standard of living was not good. Most of my friends were living in houses
with iron roofs but mine had grass and their way of living was way better than ours. I started having a sense of belonging after the
knowledge I got from the [EWV] workshop on how to improve my farming skills and have a better life for me and my family.” 
– Female respondent, married with 4 children. Applied farming, budgeting and saving methods. Moved from very poor to poor.

Self-esteem
/Confidence 

“I feel more confident that I will accomplish all what I have set to do in future. I know I will manage to achieve what I have planned
to because I have the knowledge on how to go about it.” – Male respondent, married with 12 children. Applied lessons on
conservation farming and joined a cooperative. Moved from non-poor to resilient.

Source: ODI report- Empowered Worldviews Technical Brief: Assessing the role of behavior-change programming on mindsets and livelihoods in World Vision Zambia


