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01
THE 
RATIONALE

ñI used to think that the top environmental 

problems were biodiversity loss, ecosystem 
collapse and climate change. I thought with 30 

years of good science we could address those 

problems. But I was wrong. The top 
environmental problems are selfishness, greed 

and apathyé And to deal with these we need a 
spiritual and cultural transformationò.

Gustave Speth, former Administrator of the United 
Nations Development Programme



ÅAgriculture accounts for nearly a quarter of all greenhouse gas emissions.

ÅA handful of global agricultural commodities account for nearly 75% of all tropical deforestation.

ÅAgriculture uses 70% of total freshwater withdrawals.

ÅOne third of global produce is lost or goes to waste.

ÅRegenerative agriculture mitigates climate change.

ÅAgriculture is the largest employer in low-income countries, accounting for 60% of the labor force and producing 

25% of GDP.

ÅAcross the globe, around 733 million people face hunger each year, while 16% of the global population is obese

FOOD SYSTEMS ARE CRITICAL TO ACHIEVE 
THE SUSTAINABLE DEVELOPMENT GOALS BY 
2030



The sustainability community works on:

Å Policies and projects,
Å Legal and institutional frameworks,
Å Technologies,
Å Investments,
Å Capacity-building,
Å Research,
Å Etc.

But results are not enoug
h

and we are running out of 
time!

Why arenôtwe able to turn the many solutions we have 

into the systemic transformations we need?

THE MAIN BLIND SPOT IN OUR COLLECTIVE

EFFORTS TO ACHIEVE SUSTAINABLE FOOD 
SYSTEMS?



The Iceberg Model. Source: Adapted from Meadows (1999), presented in Wamsler (2021)

Å A cultural narrative of separationðfrom self, others, 

and natureðunderpinning the polycrisis.

Å Inner transformation as a powerful lever for 
systemic change to be integrated as a 

complementary approach.

Å Knowledge alone is not enough to activate behavior 
change. Need to engage with  emotions, values and 

identities.

Evidence that consciousness practices can support this 
inner change.

AN APPROACH GROUNDED IN SCIENCE



INNER HUMAN BARRIERS
TO FOOD SYSTEMS CHANGE

The barriers to change lie not only in systemic structures but within
the human mind and heart:

ÅExtractive mindsets and cultural narrative of separation from one-self,
each another and the natural world

ÅDominant extractive paradigm of unfettered economic growth

ÅReductionism and siloed thinking inhibiting our capacity to approach
complex challenges in a systemic manner

ÅA Lack of Collaborative Capacities

ÅCare Deficit



Science has evidenced the following benefits of some consciousnessapproaches (e.g.,

compassion, nature connection, somatic bodywork, emotional awareness, non-violent
communication, mindfulness and self-reflection, etc.)

Å Empathy and compassion;
Å Care for the environment;

Å Flexibility and openness;

Å Creativity;
Å Reduced stress andimproved well-being;

Å Emotional regulation;
Å Healthier diets;

Å Focus and productivity;

Å Clarity and acceptance;
Å Improved decision-making;

Å Etc.

CONSCIOUSNESS APPROACHES HOLD THE 
POTENTIAL TO RESHAPE OUR BRAIN FOR 
REGENERATION

Willingness and 
capacity for 

transformation 
towards 

sustainability

Consciousnessapproaches have been applied successfully in many sectors

and leading organizations.



INNER CAPACITIES: THE CAPACITY FOR 
CONSCIOUS FOOD RECONNECTION

Self

Others

Nature

Å Eating disorders

Å Obesity disease
Å Practitioners' burnout

Å Farmersô suicide

Å Improving diet and food habits

Å Wellbeing and flourishing

Å Extractive production 

practices
Å Environmental 

degradation

DISCONNECTION

Å Local food systems and 

sustainable consumptions
Å Inclusion, decent livelihoods and 

working conditions

Å Effective multistakeholder 
collaboration

Å Transition to more regenerative 

and agroecological farming
Å Sustainable land management

and nature-based solutions

MANIFESTATION RECONNECTION

Shift 
in 

consciousness

INNER CAPACITIES

Å Distance between food 

producers and
globalized value chains

Å Marginalization & poor

working conditions
of farmers

Å Polarization





CONSCIOUSNESS APPROACHES

CoFSA works with a diversity of consciousness

approaches which integrate the consideration and cultivation of inner
capacities into interventions, at the individual, group and institutional

levels.

These approaches include a vast rage of:

ÅContemplative mind-body practices, often rooted in a variety of
wisdom-based traditions (e.g. nature connection and mindfulness);

Åbased practices, (e.g. self-reflection and-inquiry practices);
Psychologicaland cognitive-behavioural

ÅTransformative spacesand communication practices through dialogues,
group discussions and facilitation practices (e.g. deep listening and
Non-Violent Communication) and communities of practice to deepen
understanding and application of the learning;

ÅTransformative educational and leadership practices (e.g. experiential
learning, and arts-based learning).

Consciousness approaches can leverage certain practices which actively
support the cultivation of inner capacities



CoFSAapproaches food systems transformation by working with all relevant stakeholder groups across food 
systems, at three interconnected levels:

INDIVIDUAL
Offering trainings, 

educational programmes, 

and retreats, as well as
coaching activities;

GROUPS
Building safe, connecting, 

and transformative spacesand

networks for consciousmulti-
stakeholder dialogues and

platforms;

INSTITUTIONAL
Supporting the cultural

transformation of organization, 

as well as dedicated public and 
private policies;

THREE LEVELS OF APPLICATION

INSTITUTIONAL

GROUP

INDIVIDUAL



INNER CAPACITIES

Individual and collective awareness, mindsets, beliefs, values, worl
dviews, and associated transformative cognitive,
emotional and relational qualities and skills.

The cultivation of inner capacities can enable a deepening or exp
ansion of individual and collective consciousness that can
support regenerative food systems.



The Inner Development Goals framework

INNER CAPACITIES: TRANSFORMATIONAL 
QUALITIES AND SKILLS



REGENERATIVE FOOD SYSTEMS

Regenerative Food Systems go beyond

sustainability to actively restore, revitalize and
replenish the soil, the water, the flora, the fauna,

livelihoods, cultures and planetary health.

Rather than focusing on doing less harm, it works in

alignment with living systems to create systems
which are healthy, resilient and adaptable, to ensure

weôreable to feed many generations to come.



02 CoFSA

ñCreating regenerative systems is notsimply a 

technical, economic, ecological orsocial shift: 
it has to go hand -in-hand with an underlying 

shift in the way we think about ourselves, our 

relationships with each other and with life as a 
wholeò

Daniel Christian Wahl,
Author of Designing Regenerative Cultures 

(2016)



THE CONSCIOUS FOOD SYSTEMS ALLIANCE 
(COFSA)

The Conscious Food Systems Alliance (CoFSA), is a

movement of food, agriculture, and consciousness
practitioners, convened by UNDP, and united around a

common goal: to support people from across food and

agriculture systems to cultivate the inner capacities
that activate systemic change and regeneration .

Launched in fall 2022 after two years of co-creation,

CoFSA's vision is to establish the cultivation of inner

capacities as a key evidence -based approach to
envision and create regenerative food systems ; and

to build legitimacy for this agenda.



Bringing our whole selves to this work: emotional, embodied, and authentic

Willingness to undertake inner work

Equity, inclusivity and acknowledgement of power dynamics

Deep listening

Valuing diverse points of view

Embracing complexity and working with emergence

VALUES





SUSTAINABLE LANDSCAPES

Conscious Farming and Local Community 

Development

Å Target audience: farmers and local communities

Å Aims: to improve livelihoods, and conserve forests,

biodiversity, water resources, and soil health.

Å Approaches:

o Support the adoption of regenerative

agricultural practices through the cultivation

of associated mindsets and values (connection to
the land, responsibility and solidarity, intrinsic

orientation, etc.).

o Support the resilience, well -being and

empowerment of farmers, local communities
and change agents through trainings, peer circles,

trauma-healing etc.

o Support conscious human -centred project

design and implementation by assessing and
taking into consideration inner capacities

(motivations, attitudes, etc.)

Revitalizing and Strengthening Traditional 

Wisdom

Å Target audience: Indigenous Peoples and local

communities

Å Aims: to revitalise and strengthen traditional

wisdom.

Å Approaches:

o Support intergenerational learning of food

and land -related traditional
knowledge , through participatory media

training (see appendix), and locally-
designed curriculums.

o Revitalize traditional cultural practices
for conscious dialogues and conflict -

solving, including through trainings in

mindfulness and non-violent communication

CoFSAsupports members to integrate consciousness approaches into their work through projects, programmes, and 

platforms: 



FOOD SYSTEMS POLICY AND PATHWAYS

Food Policy Reform

Å Target audience: government officials i.e. ministers,

directors, policy makers

Å Aims:

o to improve the quality of interaction of
policy -makers

o to design and pass policies and laws that

integrate a more ócompassionateôapproach to

humans and nature

Å Approaches:

o Transform civil service and political

cultures through trainings in mindfulness,
compassion, nature connections, etc.

o Improve the framing and decision -making
on complex problems though training.

o Design and implement conscious and
compassionate policy processes .

Multi -stakeholder Dialogues

Å Target audience: multi-stakeholder platforms

Å Aim: the creation of safe, connecting, and
transformative spaces for conscious multi-

stakeholder dialogues.

Å Approaches:

o Equip stakeholders with the skills and

practices to overcome communication

challenges, deal effectively with
conflicts and build trust and empathy

between stakeholders .

o Support deep dialogues through

conscious facilitation .

o Enable participants to create a new lens

to look at a problem and take collective
action from a place of shared awareness.



SUPPLY CHAIN TRANSFORMATION 

Cultural Transformation of Organizations

Å Target audience: companies, global NGOs, development 

agencies 

Å Aims: supply chain transformation to support transition 

to regenerative food systems

Å Approaches:

o Foster conscious leadership for collective 

action through trainings, coaching, 

awareness -based learning journeys and 
team -building retreats.

o Support conscious procurement through deep 
dialogues and immersion with local communities.

Conscious Consumption

Å Target audience: consumers or óeatersô

Å Aims: the adoption of more healthy, 
sustainable and local diets.

Å Approach: education programmes in 
particular for youth, around:

Å Traditional food cultures ,

Å Healthy and sustainable diets through 
behavioural change and mindful eating 

practices.

Questa foto di Autore sconosciuto è concessa in licenza secondo CC BY-NC-ND.





COMMUNITY OF 
PRACTICE AND 
LEARNING



COLLECTIVE INQUIRIES

Å Bring together experts and

stakeholders to share learnings,
generate new insights and

support collaboration and

implementation on COFSA main
areas of intervention.

Å Identify existing initiatives,

expertise, methodologies and

tools, as well as opportunities for
adaptation, replication and scale-up.

Å Establish an Action group open

to CoFSA members to enable

continued learning and collaboration
among participants.



CONSCIOUSNESS PRACTICES

Å Participants experience consciousness practices, and;

Å Explore how they can help cultivate inner capacities and be leveraged for food systems

transformation.



BUILDING A SENSE OF BELONGING

Å Coffee Chats

Å Alliance Gatherings

Å Sharing circles

Å Induction calls

Å Training courses

Å Membership
Directory



COLLABORATIVE CIRCLES

CoFSA also hosts Sharing Circles: a

space inspired by the practice from the Plum
Village tradition, founded by Zen Master

Thich Nhat Hanh.

The principles for the sharing circles are:

Å Speak from the heart
Å Deep listening

Å Non-judgement

Å Compassion& Kindness
Å Abstention from giving advice

Å Confidentiality of sharing
Å Silence is allowed

The Collaborative Circles (CC) aim to provide a space for discussion among CoFSAmembers on a specific theme / 

area, through which they can share resources, ideas, and best practices to support each other and develop 
collaborations.

You can join a CC for the themes of: Comms, Polarization, Education. 
We also welcome our members to start more on relevant topics! 



Explore our website

Find like-minded contacts through our
Membership Directory

Dive deeper into the research with our Library of
resources

Ask any questions to our Conscious Food AI
chatbot

Join an induction call (available to members only)

WAYS TO CONNECT MORE DEEPLY



IMPLEMENTATION:
INTERVENTIONS AND 
TRAININGS



INTERVENTIONS

CoFSA members pioneer the application of a variety

of consciousness approaches and practices across food systems,

through a global portfolio of interventions , including the delivery of:

Å Trainings & Learning Journeys

Å Coaching services

Å Facilitation services

Å Assessments

Members connect to the CoFSAcommunity of experts and delivery partners

to develop collaborations.

The CoFSASecretariat offers technical assistance to support the design and

implementation of interventions.



INCUBATOR

A space for collective experimentation and learning which can

inspire scaling up of successfulexperiences.

Objectives:

Å Test and demonstrate how consciousness approaches

can strengthen inner capacities to create regenerative,

sustainable and equitable food systems through a global

portfolio of prototype and pilot interventions .

Å Generate a set of learnings and learning resources -

in the form of case studies, training materials, trainers

and partners - which can be used to scale-up the

integration of consciousnessapproaches.

Prototype 

Idea Note

CAPITALIZE

Document and 
share,

Develop tools 

and training 
materials

IMPLEMENTATION
Experiment, Adapt, 

Monitoring & 

Evaluate, Learn

SCALE 

UP
Advocate

Share

Adapt
Learn



CALL FOR PROPOSALS 2023

Consciousness Approaches:Geography of proposals: Areas of Intervention:

The first Call for Proposals for the Conscious Food Incubator was held in 2023, to support
approximately four conscious food interventions of up to $20,000 each. Applications opened for six weeks,
and in that period, more than 170 applications were received .



OpEPA

Colombia

To shift narratives 
around 
regenerative food 
systems through 
workshops with 
journalists and 
influencers, and 
with a foundational 
guide on 
regenerative food 
systems discourse.

Shramik Bharti

India

To teach farmers the 
principles of 
Universal Human 
Valuesðbased on 
Madhyasth Darshan 
(Co-Existential 
Philosophy) to 
deepen their 
commitment to 
natural farming.

Food Sense Wales, 
Maniva Institute

Wales

A translation of a 
Brazilian methodology 
to a Welsh context, 
this project connects
school children with 
their ancestral food 
cultures through 
cooking, mindful 
eating and food 
culture workshops.

From Ubuntu to 
Kapwa

Cameroon, Philippines, 
Colombia

Better World Cameroon, 
Living Story Landscapes 
and Alianzas
para la Abundancia
experimented with deep 
design to explore ways of 
integrating indigenous 
wisdom and traditions 
into trainings on local 
food systems and 
regenerative cultures.

CONSCIOUS FOOD INCUBATOR 



Context -specificity

Respect & Equity

Sensitivity to power dynamics

Cultural relevance and sensitivity, respect for traditional wisdom

Variety of consciousness practices and approaches

Evidence -based approaches and plurality of knowledge

PRINCIPLES FOR COFSA INTERVENTIONS



2. 3. 4. 5.1.
Being Thinking Relating Collaborating ActingIntroduction

Intro 
Session

Mindfulness

This ConsciousFood Systems Alliance (CoFSA) introductory
program will help participants cultivate the inner capacities
needed to sustain and deepen the impact of their work on
food systems transformation.

It combines 6 live online modules with
consciousness practices and collaborative online
learning .

Å The target audience for this program are food systems
practitioners -> Priority will be given to participants
who are willing to invite colleagues coming from their
same organization.

Å By mid-2025 we will have delivered this to programme to
200 food systems leaders around the world .

Å Join our mailing list to hear about the next cohort!

Learn More!

https://consciousfoodsystems.org/leadership-programme/


CoFSA Secretariat

Andrew 
Bovarnick
Team Lead

Noemi Altobelli
Community 

Manager

Thomas Legrand
Lead Technical 

Advisor

Luz Elena Navarro
Community Engagement 

Officer

Charlotte Dufour
Practice Advisor

Abigail Stein
Coordinator



The CoFSA Inner Council

Christine 
Wamsler

LUND University

Andrew 
Bovarnick

UNDP / CoFSA

CR Hibbs
The Robert H. N. 

Ho Family 
Foundation

Francesca Price
ORFC

Gretchen Steidle
Global Grassroots

Jürgen Nagler
Wellbeing Mindset

Jamie Bristow
The Mindfulness

Initative

Joshua 
Konkankoh
Better World
Cameroon

Karel Callens
FAO

Katie Palmer
Food Sense

Wales

Nana Woo
SEKEM

Luis Camargo
OpEPA

Pavel Cenkl
Prescott College

Sarah Queblatin
Green Releaf

Sara Roversi
Future Food 

Institute

Teresa Corçao
Maniva Institute





COFSA MEMBERS

Donor, Government, Company

Join CoFSAand become part of a pioneering global movement of 400+ conscious food practitioners and 3000+ 

supporters dedicated to fostering the cultivation of inner capacities for regenerative food systems. 

Consciousness & Inner Development Global NGOs, Development agency

Grassroots NGOs, Indigenous Peoples and Local 

Community
Farmer or food producer

Academia & Research
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02

03

04 Key Entry Points for This Agenda Identified, With 3 
of Them Explored Through Collective Inquiries

Membersô Engagement Activated Through In-
Person Experiences

A Robust Infrastructure for Active Member 
Engagement Established

A Global Community of Practice Formed, 
Connecting 400+ Members and Over 3000 
Supporters

05

06

07 A New Field of Work and Narrative for Food 
Systems Transformation Positioned

A Conscious Food Incubator Established With 5 
Conscious Food Interventions Tested

More than 100 members empowered through our 

Conscious Food Systems Leadership Programme

HIGHLIGHTS & 
ACHIEVEMENTS

"I  feel that finally there is space in my professional life, identity, and world for this other 
part of me."                                                                               - CoFSA Member



Å Bringing together leading experts in consciousness, systems

change and food and agricultural commodity systems,

Å Forging a global alliance across governments, businessesand civil society,

Å Working across a variety of consciousness approaches with

thought leaders and practitioners,

Å Linking inner, organizational and systems change,

Å Formulating public and corporate policies for conscious food systems,

Å UNDP has a trusted, convening power in 170 offices across the

world , with one of the largest global sustainability portfolio of projects

and cutting-edge expertise in multi-stakeholder collaboration.

COFSA UNIQUE ADDED 
VALUE


